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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, JULY 22, 2014 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Barbara Major, Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
JUNE 24, 2014
Commissioner Goodly moved and Commissioner Roth seconded to approve the minutes of June 24, 2014.  Verbal Motion 14-033 was approved unanimously.
RTA CHAIRMAN’S REPORT:

Chairman Longoria reported that the RTA won the 2013 Clean Fleet Leader Award.

Chairman Longoria reported that the Board held a Training Workshop on July 19, 2014 and he wanted to thank Deslie Isidore, Dina Lavigne and Donna Bowman for all their hard work preparing for the workshop.

Kevin Lawson stated that the FTA was coming in to conduct the 3 year audit with the LADOTD and the RTA.

Kevin Lawson stated that when the LADOTD conducted their audit on the RTA, the RTA passed with flying colors and the same was expected from the FTA Audit.
Kevin Lawson stated that the FTA was going to LADOTD Offices in Baton Rouge and the RTA would call into a phone conference on Tuesday and on Wednesday the FTA and the LODTD would visit the RTA’s facilities.
RTA GENERAL COUNSEL’S REPORT:
None
JEFFERSON PARISH REPORT:

None
EXECUTIVE MANAGEMENT REPORT:

Justin Augustine stated that the Board Workshop that took place on Saturday, July 19, 2014 was excellent and all of the transit agencies around the United States were currently dealing with the same things that RTA was currently experiencing and RTA/Veolia had visited with some of the recommended solutions and suggestions from the workshop. 

Justin Augustine stated that staff would be working with the Board and the Public on RTA’s Long Term Capital Plan and on how to flush out the next 20 Years of Build-Out Programs for the Regional Transit Authority.

Justin Augustine stated that the Late Night Service Study has zoomed in on the demographics and needs for late night service and where the service is needed. 
Justin Augustine stated that once all the data is collected, the findings would be reported back to the Board.

Justin Augustine stated that he submitted a letter to the board from Secretary of Transportation Foxx that went to all transportation agencies across the United States regarding implementing cash management procedures for the Mass Transit Account that will expire on October 1, 2014 if the funds are not appropriated.


Justin Augustine stated that this would not be a good situation for New Orleans or any transit properties in the United States if the Federal Government does not provide funding.

Justin Augustine stated that if the funding was not approved the RTA would not get reimbursed for money spent from grants that were awarded by the Federal Government to the RTA for specific projects; the RTA would have to pay for the projects with its own money and it was not guaranteed that the Federal Government would reimburse any transit agency for using its own money. 

Justin Augustine stated that staff reviewed every grant the RTA currently has and staff was trying to prepare in case this situation happens.

Justin Augustine stated that Secretary Foxx stated that “There is still time for Congress to act on a long term solution.  Our transportation infrastructure is too essential to suffer continued neglect, and I hope Congress will avert this crisis before it is too late.”

Justin Augustine stated that projects would have to stop because of no funding and the RTA would need to use its own money to pay for the projects and he was not sure if the Federal Government would reimburse the transit agencies. 

Justin Augustine stated that he would keep the Board informed as he received information from the FTA.


In response to Commissioner Major, Justin Augustine stated that staff would not inform any of the contractors until the RTA has a plan in place.

Justin Augustine stated that staff was going to prepare a priority list and would ask the Board to assist with the list.


In response to Commissioner Daniels, Justin Augustine stated that he has not had a conversation with City Hall yet, and that they will also be impacted by the Transportation Bill.


Justin Augustine stated that the Congressional Delegation should help pass the Transportation Bill.


Justin Augustine stated that staff has reached out to all the Louisiana Congressional Delegation and APTA.  The ATU Union has also stepped up to help with the Transportation Bill.


In response to Commissioner Daniels, Justin Augustine stated that the Louisiana Congressional Delegation stated that they were going to get something done.


Justin Augustine stated that Secretary Foxx’s blog stated that mass transit could not be allowed to shut down.

In response Commissioner Major, Justin Augustine stated that he has a letter prepared for the Chairman’s signature to all of the Louisiana Congressional Delegation asking them to support the bill.
TRANSIT POLICE REPORT:
Sgt. Hickman reported that during the Second Quarter the Transit Police dealt with 7 disturbances that resulted in 1 arrest, dealt with 27 other complaints that resulted in 1 arrest, 3 theft investigations that resulted in 1 arrest and 1 robbery investigation that resulted in 2 arrests.

Sgt. Hickman reported that during the Second Quarter the Transit Police issued 26 citations, investigated 57 accidents and conducted 45 Ride-Alongs.

Sgt. Hickman reported that during the Second Quarter, the Transit Police had 1,853 boardings and inspections of the vehicles.
Sgt. Hickman stated that the Transit Police also prepared for the FTA Safety Audit.

In response to Chairman Longoria, Sgt. Hickman stated that there were no problems regarding operator safety.
CUSTOMER SERVCIE REPORT:
Nazires Tolliver stated that he Ride-Line is staffed with six (6) Transit Information Operators, and the Supervisor of Transit Information.  The hours of operation are Monday through Friday, from 6:00 a.m. to 8:00 p.m., and Saturday and Sunday from 8:00 a.m. to 5:00 p.m. 

Nazires Tolliver stated that during the second quarter of 2014, the Ride-Line received 44,627 calls and answered 41,357.  These figures reflect that 93% of the calls were answered and 7% were abandoned.  Compared to the second quarter of 2013, these figures reflect a 5% increase in the number of calls answered and a 5% decrease in the call abandonment rate. 

Nazires Tolliver stated that there were 187 complaints received through the Customer Service Application during the second quarter of 2014 compared to 191 complaints received during the second quarter of 2013.  

Nazires Tolliver stated that the total ridership for the second quarter of 2014 was 4,867,890.

Nazires Tolliver stated that complaints per 100,000 passengers during this period were 3.84 compared to 4.04 during the second quarter of 2013 when ridership was 4,725,490.  We experienced 142,400 additional riders in the second quarter of 2014 compared to 2013.  

Nazires Tolliver stated that complaints received consisted of operator behavior, late and early vehicles, fare card discrepancies, vehicles passing up customers and schedule maintenance. All complaints were investigated, many through the surveillance equipment installed on the vehicles and the GPS System. Customers were communicated with regarding the result of investigation into the complaint, and disciplinary actions were administered as required based on the validity of the complaint.
Nazires Tolliver stated that during the month of June 2013 the RTA carried 1,501,615 passengers which equal 5 complaints per 100,000 passengers.
Nazires Toliver stated that during the month of June 2014 the RTA carried 1,546,357 passengers which were 44,742 more than last June for a total of 3 complaints per 100,000 passengers.
VEOLIA TRANSPORTATION SERVICES, INC. – FERRY REPORT:

Mark Major stated that the LADOTD Ferry Subsidy for FY 2013-2014 was $975,760.00 bringing in a positive variance of $12,220.46 which would carry into the next fiscal year.

Mark Major stated that the months of March and April were significant ridership periods for the Ferry. 
Mark Major stated that in the month of March, Mardi Gras accounted for 34,915 passengers on the Algiers Point/Canal Street Ferry and during the month of April the French Quarter Festival accounted for 33,196 passengers on the Algiers Point/Canal Street Ferry.


Mark Major stated that Veolia was in the second phase of Customer Service Training which was being conducted by Debra Gould and Associates.

Mark Major stated that Veolia was completing the repairs to the maintenance facility and administrative staff would relocate from the CCC Building to the maintenance facility.


Mark Major stated that for the month of July, with very soft advertisement, there was a total of 25 monthly passes sold and a new Fare Collection System was implemented for the ferry.

Mark Major stated that on August 4, 2014, new Ferry Service Hours would be implemented on the Canal Street/Algiers Point Ferry Route.  The ferry would run from 6:00 a.m. to 10:00 p.m. on Monday through Friday with no changes on the weekend.

Mark Major stated that Veolia Transportation Services Phase II consisted of a Marketing Campaign and Revenue Ad Sales Contract to sell display ads on the ferry terminals and ferry vessels and will also work with the public to have a Terminal Clean-Up Day.


Mark Major stated that discussions had begun with FTA, RPC and LADOTD to have available Federal Grants transferred to the RTA to allow Veolia to handle the procurement of new ferry vessels and terminal improvements.


Mark Major stated that an official request had been made via LADOTD to the Feds to transfer an existing asset (ferry vessel) to be used in operation at the Canal Street/Algiers Point Operation.


In response to Chairman Longoria, Justin Augustine stated that Ferry Captains and Engineers are highly skilled sets and the crew can only work so many hours a day and one of the Engineers on the Ferry resigned and it takes time to fill that position and the Coast Guard would not allow a ferry out on the water that was not properly staffed and someone had been hired for that position and currently was in training.

In response to Commissioner Major, Justin Augustine stated that when Veolia works with its National Recruitment Firm, it would be a balanced approach across the board searching for replacement employees and Veolia would create training opportunities for everyone.

Commissioner Major stated that Veolia should give everyone the opportunity to train for ferry jobs.


Commissioner Major stated that training through the Workforce Development Grant can help train people for ferry jobs. 


In response to Chairman Longoria, Justin Augustine stated that a Marketing Campaign would take place to change Veolia to Transdev.
CAPITAL IMPROVEMENTS PROGRESS REPORT
STREETCAR EXPANSION: RAMPART STREETCAR EXPANSION
Brendan Matthews stated that the IFB was released on Friday, July 18, 2014 and the Pre-bid Conference would be held on July 28, 2014.

Brendan Matthews stated that the Notice to Proceed would be issued on October 15, 2014 with 2 year completion date.

ST. CHARLES CROSS TIE REPLACEMENT
Brendan Matthews stated that the construction completion was pushed back an additional two weeks due to weather and five cross streets still needed to be poured.
Brendan Matthews stated that from Third Street to Jackson Avenue all cross ties and ballast replacement work needed to be completed, the work was progressing with alignment and tamping and Jackson Avenue would not close until the five cross streets were completed.
Brendan Matthews stated that there were about 2 weeks of work left and it all depended on the weather.

STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that the engineers were modifying the plans and specifications in detail by explaining every task so that the contractors would have no questions about the work.
NAPOLEON FACILITY:

Fred Basha stated that Cross Environmental Services was doing the work and it was progressing and was scheduled to be completed in the next couple of weeks.

Fred Basha stated that once the trash was removed from the building all that would be left in the Napoleon Facility was the brick walls.
Fred Basha stated that the crack in the building was being monitored to make sure it was not moving.

In response to Commissioner Roth, Fred Basha stated that the foundation was stable and the front wall had problems and in the next phase of construction the wall would be repaired. 
In response to Commissioner Roth, Fred Basha stated that staff had spoken to the SHPO regarding the Napoleon Facility and the building was an old facility but was not listed on the register and RTA would not change the outside structure.
In response to Commissioner Roth, Fred Basha stated that there were no special grant funds for the Napoleon Facility. 
In response to Commissioner Roth, Justin Augustine stated that the Napoleon Facility was not registered as an Historic Landmark so the Napoleon Facility would not qualify for any historical grants and federal dollars were being used to repair the facility.
Justin Augustine stated that the foreside would stay the same on the Napoleon Facility.

CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated that the initial FTA comments were received and documents were being modified to include the comments; there was nothing of significance in the comments from FTA. 
Fred Basha stated that a tentative meeting was set for August 5, 2014 pending FTA’s comments.  

Fred Basha stated that staff tried to have this meeting in July but FTA stated that this would not give them enough time to get back the necessary comments for the meeting also a Public Notice would need to be sent out and the public needed to review the E&A documents before the meeting could take place.
Fred Basha stated that if the meeting takes place August 5, 2014 it would be in Jesuit High School Auditorium.

Fred Basha stated that the Engineering portion was approaching 60% and on August 1, 2014 the 60% was due to staff and FTA for review.
In response to Chairman Longoria, Justin Augustine stated that the federal grant was still being funded as of today and if the Transportation Bill does not pass it would affect this project.
Fred Basha stated that a Change Order was on today’s Board Agenda to add exploratory excavations for the poles to make sure that these were clear sites and no burials and if any burials were found, the poles would be moved.

Fred Basha stated that the RTA’s goal was not to impact any burials and the RTA has a MOU with the SHPO to handle any burials that may be disturbed. 

Fred Basha stated that staff was still waiting for a response from the Attorney General’s Office.

STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.
Fred Basha stated that 88 of 116 PW’s was in the close out process and there was a renewed effort with FEMA and the State to close out these PW’s so staff has been meeting with FEMA often.
Justin Augustine stated that when staff met with FEMA they stated that the RTA would be one of the largest entities to finalize its close out documents and FEMA wanted the RTA to put forth effort so they can make a public announcement to that fact and to assist the RTA FEMA was willing to bring in staff to help with this process.
Justin Augustine stated that Kim Frederick was working very closely with FEMA on the closeout of the PW’s.

Justin Augustine stated that on today’s Board Agenda was a solicitation for a consultant to assist the RTA with the FEMA closeout process.
Fred Basha stated that the Napoleon Building’s new PW was obligated at $765,439.00 and repairs were to be included in the State of Good Repair work; the FEMA version was in progress.

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of June Operating Revenue was slightly below budget and  year to date ahead of budget due to the strong Sales Tax Performance in the City of New Orleans.

Ronald Baptiste stated that Passenger Fares were not doing great because the Service Enhancements had not been implemented.
Ronald Baptiste stated that the Operating Expenses Line Item was slightly below budget expending only $339,000 less than what was budgeted and year to date managing below the estimated budgeted levels.
Ronald Baptiste stated that regarding the TMSEL Legacy Cost Line Item, year to date performance was coming in less than estimated in the total expenditures and during the month of June The Kennedy Group was able to settle some Workers’ Compensation Cases that were pending for the last 5 years and they were also doing great maintaining the medical costs and, as the retirees advance into their retirement, they are moving into other medical programs and taken off the medical benefits that the RTA currently funds.

Ronald Baptiste stated that regarding the Maritime Operations (Ferry Cost) activity from February 16, 2014 to May 31, 2014, the net effect of the expenditures and revenues was zero so it has zero financial impact on the RTA’s budget. 
Ronald Baptiste stated that the Governmental Operating Assistance Line Item was slightly above budget for the month and performing a little above budget year to date. 

Ronald Baptiste stated that in the Capital Expenditures Line Item the FEMA activity was wrapping up and, once the PW’s were finalized, this would result in the RTA drawing down pending receivables causing these numbers to start picking up.  
Ronald Baptiste stated that on the Non FEMA Federal Local Expenditures the RTA was moving forward with the streetcar project and the State of Good Repair Project and the budget anticipated things happening sooner and the money expended for these projects would be reimbursed from the FTA. 
Ronald Baptiste stated that on Debt Service Line Item, the Federal Interest on Investments was less than what was budgeted as a result of expending the funds for the construction of the New Streetcar Line and, for the month was less than what was budgeted.     

Ronald Baptiste stated that Denise Stevenson, Director of Accounting, Stephanie Pulley, Director of Grants and Michelle Burks-Rollins, Director of Procurement were responsible for making sure that the audit results had no findings. 
PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO AWARD:

PROFESSIONAL A&E ON CALL SERVCIES – SMALL BUSINESS ENTERPRISE

DEFERRED

F350 One Ton Crew Cab, Dual Rear Wheel Pickup Truck
Deslie Isidore stated that staff was requesting to award a contract for a F350 One Ton Crew Cab, Dual Rear Wheel Pickup Truck.

Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to award a contract to Hollingsworth Richards Ford.  Resolution No. 14-049 was adopted unanimously.
Six (6) vehicles: - THREE (3) - FORD F150 ½ TON REGULAR Cab Two Wheel Drive and Three (3) Ford F150 ½ Ton Regular Cab Four Wheel Drive Pickup Trucks
Deslie Isidore stated that staff was requesting to award a contract for Six (6) Vehicles: Three (3) - Ford F150 ½ Ton Regular Cab Two Wheel Drive and Three (3) Ford F150 ½ Ton Regular Cab Four Wheel Drive Pickup Trucks

Commissioner Major moved and Commissioner Roth seconded to authorize the Board to award a contract to Hollingsworth Richards Ford.  Resolution No. 14-050 was adopted unanimously
.
Twenty (20) Dodge Journey V6 Midsize Seven Seat Two Wheel Drive VEHICLES With Tow Packages 

Deslie Isidore stated that staff was requesting to award a contract for Twenty (20) Dodge Journey V6 Midsize Seven Seat Two Wheel Drive Vehicles With Tow Packages 

Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to award a contract to Premier Dodge. Resolution No. 14-051 was adopted unanimously.
Three (3) – Ford F350 One Ton Single Rear Wheel Pickup Trucks with Lift Gates:
Deslie Isidore stated that staff was requesting to award a contract for Three (3) – Ford F350 One Ton Single Rear Wheel Pickup Trucks with Lift Gates

Commissioner Tillery moved and Commissioner Roth seconded to authorize the Board to award a contract to Hollingsworth Richards Ford. Resolution No. 14-052 was adopted unanimously.
 Four (4) One Ton Regular Cab & Chassis Two Wheel Drive Single Rear Wheel Pickup Trucks 

Deslie Isidore stated that staff was requesting to award a contract for Four (4) One Ton Regular Cab & Chassis Two Wheel Drive Single Rear Wheel Pickup Trucks 


Commissioner Major moved and Commissioner Roth seconded to authorize the Board to award a contract Hixson Autoplex. Resolution No. 14-053 was adopted unanimously.
TO AMEND:
Canal Blvd. Terminal – Preliminary and Final Engineering: 

Deslie Isidore read the resolution into the record.

Deslie Isidore stated that staff was asking approval to amend the contract for Canal Blvd. Terminal – Preliminary and Final Engineering.


Commissioner Major  moved and Commissioner Roth seconded to authorize the Board to amend the contract with Infinity Engineering Consultants, LLC.   Resolution No. 14-054 was adopted unanimously.
TO REJECT AND RESOLICIT:

Consultant Services for FEMA PW Close Out Process:
Deslie Isidore stated that staff was asking to Reject and Resolicit Consultant Services for FEMA PW Close Out Process.
Chairman Longoria stated that he was always excited when the RTA had a local DBE Firm.


Commissioner Major  moved and Commissioner Roth seconded to authorize the Board to Reject and Resolicit for the State of Good Repair – Carrollton. Verbal Motion 14-034 was approved unanimously.
TO RATIFY:

FINANCIAL ADVISORY SERVICES:

Deslie Isidore stated that staff was asking ratification of the contract for Financial Advisory Services.


Commissioner Major moved and Commissioner Roth seconded to authorize the Board to ratify the contract with Public Financial Management, Inc.  Resolution No. 14-055 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.
GRANTS

JARC (JOB ACCESS REVERSE COMMUTE) GRANT AMENDMENT:
Deslie Isidore stated that staff was requesting authorization to file a Grant Amendment for Fiscal Year 2014 JARC (Job Access Reverse Commute) Funding that would continue the weekend service levels.
Commissioner Major moved and Commissioner Daniels seconded to authorize staff to file a grant amendment for JARC (Job Access Reverse Commute).  Resolution No. 14-056 was adopted unanimously.
OPERATIONS REPORT

Edward Bednarczyk stated that ridership grew slightly during the month of June; it was 2.9% more than June, 2013.

Edward Bednarczyk stated that accidents per bus were higher during the month of June then in May and the 6 accidents that required retraining were minor accidents and had no bodily injuries or property damage.


Edward Bednarczyk stated that streetcar accidents declined for the month of June and there was only one accident on the St. Charles Streetcar Line and one accident on the Canal Streetcar Line and the accidents did not require any retraining for the operators.

Edward Bednarczyk stated that the RTA had an on time performance of 92% and staff knows that there are challenges on the Magazine, General De Gaulle and the Tchoupitoulas Lines and the schedule adjustments and service changes taking place would help these routes.
Edward Bednarczyk stated that the Customer Service Report indicated that the Rideline received over 14,000 calls and the abandonment rate for June was 7.49%; 46 complaints were verified and there were 4 operator commendations and the operators were all recognized.

Edward Bednarczyk stated that the RTA carried 9.2 Million passengers thus far this year.

Edward Bednarczyk stated that the Scheduling Department has been holding meetings regarding the updated Service Enhancements which included 8 workshops and 1 Public Hearing.

Edward Bednarczyk stated that 46 people attended and there were 29 written comments and 17 speakers at the Public Hearing.

Edward Bednarczyk stated that the top three comments were as follows:

· Return Service to its pre Katrina levels

· Support for returning certain routes

· Increase of early morning service for buses that arrive on Canal Street.


Edward Bednarczyk stated that the comment period ends this month and he would present the findings to the Board.

Edward Bednarczyk stated that staff would be discussing all the Service Enhancements with the Operators and to give the operators an opportunity to comment on the changes. 


Justin Augustine stated that he wanted to thank the Union for working with staff making these Service Enhancements an easy transition. 


Edward Bednarczyk stated that Veolia has a Smart Drive System that helped the operators improve their driving patterns and Bryant Belvin was the person that monitored the system.


Justin Augustine stated that Bryant Belvin was a former operator and the Smart Drive system was a significant cost savings to Veolia and Veolia was leading the nation with the Smart Drive Program.

Commissioner Daniels commended staff for the way staff conducted the Public Hearing and the one concern that the public had was the integration of the RTA and Jefferson Parish Transit and the Board was working on ways to integrate the two systems.


Chairman Longoria stated that meetings had taken place between RTA and Jefferson Parish and the two entities had agreed to meet quarterly.


Justin Augustine stated that at the last Board Meeting Commissioner Major wanted to meet with the Jefferson Parish riders.


Commissioner Major stated that there were a significant number of passengers that transfer from Jefferson Parish to Orleans Parish and she wanted to hear from them and their constituents.


In response to Commissioner Major, Fred Basha stated that part of the FTA Process was to have the FTA approved documents placed on the buses as riders alerts. 

Commissioner Major stated that people showed up at the last meeting and stated that they transferred to the RTA bus system and she wanted RTA staff to have a meeting with the Jefferson Parish Riders.


In response to Commissioner Major, Justin Augustine stated that staff would be at bus stops where Jefferson Parish riders transfer to RTA buses to give out flyers informing the riders when the meeting would take place.


Justin Augustine stated that staff was listening to the Board’s directives and they would be carried out accordingly.


Commissioner Major stated that the meeting should take place in Jefferson Parish not Orleans Parish and the majority of the riders transferring to RTA were working people.


Commissioner Major stated that she wanted to see the same things that take place in Jefferson Parish as in Orleans Parish when public meetings are held including going to the different churches and community centers in Jefferson Parish.


Justin Augustine stated that Veolia hired a local consultant to help with the community meetings and that same consultant could help with Jefferson Parish Meetings.


Chairman Longoria stated that half of the riders were Latino and spoke Spanish and he would be available to help with that community.

ADA COMPLIANCE REPORT
Karen Sider reported that 589 persons visited the ID Center in June.

Karen Sider reported that 281 ID Cards, 83 senior cards, 30 fixed-route, 87 ADA cards and 81 Medicare Cards had been issued and 308 people came in for applications or information. 

Karen Sider reported that 172 ADA applications had been processed, 98 approved, 35 denied, and 45 fixed route applications were received and processed and 71 ADA requests for applications were mailed.
Karen Sider reported that the Paratransit office had 21,217 requests for trips and 16,909 completed trips with an on-time performance of 86.62%.
Karen Sider reported that Paratransit services have had a steady increase in riders every month; there has been a 9% increase since January 2013.

Karen Sider reported that on fixed-route, 82,694 individuals paid the reduced fare of 40 cents and 3,832 ADA clients rode free.  There were also 1,862 wheelchair passengers and 5,919 bike riders on the fixed route vehicles.
Justin Augustine stated that he just received a message that FTA had given a verbal confirmation that the FTA funding would be transferred to the RTA.

excess liability and automobile physical damage insurance coverages:
Deslie Isidore stated that staff was requesting to award a contract for Excess Liability and Automobile Physical Damage Insurance Coverage.


Commissioner Major moved and Commissioner Wegner seconded to authorize the Board to award contracts for Excess Liability and Automobile Physical Damage Insurance Coverage.  Resolution No. 14-057 was adopted unanimously. 
NEW BUSINESS (UNANIMOUS VOTE REQURIRED TO CONSIDER)
Chairman Longoria moved and Commissioner Major seconded to add Professional A&E On Call Services - Small Business Enterprise to the agenda.  Verbal Motion 14-035 was approved unanimously. 
to award:

Professional A&E On Call Services - Small Business Enterprise:
Deslie Isidore stated that staff was requesting to award a contract for Professional A&E On Call Services – Small Business Enterprise.

Commissioner Major moved and Commissioner Roth seconded to authorize the Board to award contracts to Royal Engineering, Infinity Engineering, Kenall, Inc., Manning Architects and GOTECH, Inc. Resolution No. 14-058 was adopted unanimously.
AUDIENCE QUESTIONS AND COMMENTS 


In response to Mike Treadway, Sundiata Haley stated that he had not read the article that he referenced regarding the lower payments made to the pension plan to fund the additional bus service that would be put in place in September and that the Board was committed to maintaining the pension at its current level.


In response to Bob Cohn, Justin Augustine stated that there was a misunderstanding with people that read the article printed in the newspaper.

Justin Augustine stated that staff had submitted a Long Range Plan to the Board in 2009 that would take the RTA to 3 different phases’ recovery, reconstruction and revitalization.


Justin Augustine stated that the first phase of the Long Range Plan was recovery to replace everything that was destroyed by Hurricane Katrina.
Justin Augustine stated that the Plan was to recover the authority and reconstruct the infrastructure that was lost in Hurricane Katrina and that phase of the plan was completed.

Justin Augustine stated that all the streetcars that were lost were rebuilt and all the facilities were up and running and all the rollingstock and buses were replaced.

Justin Augustine stated that the second phase of the Long Range Plan was presented to the Board on Saturday, July 19, 2014 and this was an ongoing progress; it was not something to which staff reacted due to an article in the newspaper. 


Justin Augustine stated that the Long Term Plan that goes to 2030 was very aggressive and the plan was not completely funded and one of the steps needed was to hire a Financial Consultant for a Long Term Financial Strategy.

Justin Augustine stated that the RTA has a Long Term Operations Plan, Long Term Capital Improvements Plan and a Long Term Financial Plan so all the parts of the plans can be worked together.

Justin Augustine stated that the Plan has to be presented to the public for public input and comments.


Justin Augustine stated that staff has to follow mandates given by the Board and the public does not know RTA’s time line and the Long Term Plan was not brought about as a response to an article in the newspaper; the Plan had been in the works for months.


Justin Augustine stated that the Long Range Plan would be presented to the public.


Justin Augustine stated that in 2005 this organization was totally destroyed and had no buses and the RTA had to obtain funding in the amount of $44 Million to replace buses and the monies that were received were not enough to replace the entire fleet.


Bob Cohn stated that this was not how the article presented the RTA’s outlook and it was good to know that the RTA had a Long Range Plan.


Wanda Davis thanked the Commissioners for attending the Public Hearing Meeting.

Wanda Davis stated that the riders needed more buses.


Wanda Davis thanked Edward Bednarczyk for engaging with the operators because that was the only way to find out what was happening on the street and what was needed for the passengers.

Wanda Davis stated that she was glad to see that the RTA took the comments that were made at the Public Meeting into consideration because Jefferson Parish buses shut down earlier than RTA’s buses.


Wanda Davis stated that before Hurricane Katrina it seemed like the buses ran 24 hours and New Orleans was a 24 hour City.


Wanda Davis asked that the new Service Enhancements be affordable for the riders.


Wanda Davis stated that it use to cost $2.20 to get around the City all day.


Wanda Davis stated that she should not have to go from the river to the lake to get to a doctors appointment.


Wanda Davis stated that someone who knows the city should go out on the streets to investigate the bus routes and Administrative Staff needed to ride the buses.
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


DEFERRED
· MARY SMITH ETAL VS  RTA ETAL 2;12 – cv-03059 
· RTA VS TMSEL PENSION PLAN BOARD - CDC NO. 2013- 01638, DIV. “L”
ADJOURNMENT

Commissioner Major moved and Commissioner Daniels seconded to adjourn the Board Meeting of July 22, 2014 at 11:59 a.m.  Verbal Motion No. 14-036 was approved unanimously.
